BUILDING AND KEEPING A COMMITTED TEAM

Leader’s Guide: TB6-3

Lecture time: 71 min.
Discussion time: approx. 60 min.

Lecture handling instructions

» Prepare your own ministry Calendar. Mark all your events, and mark in a ?different color dates for your team
members.?

Leader’s Oral Opening Comments

» We want to talk about building and keeping a committed team. Building is work, building takes tools, building
requires a plan. Here is the plan and some tools.

Leader’s Oral Closing Comments:

» There is so much to do! There is so much to do it better, — -- — - right? Brothers: Everything rises or falls
on leadership. Your leadership.

Discussion instructions

» Because this lecture is long you may choose to split it in thirds having roughly 8 discussion questions in
between. Because of the length of this discussion it is NOT recommended that you do it in a large group
setting.

» Take time to assist each church worker or group coach to fill out his calendar properly. Most will need your
personal assistance.

Prayer instructions

» Form 2 groups for 45 minutes of prayer. Divide the outline into 2 parts — 1) ?Laying a Foundation? and 2)
Building & Keeping. According to their need ask the men which of these two groups they wish to join. Use
the Outline as a prayer guide.

Pass-out material instructions
» Pass out The Outline for prayer.
Practical assignments

» If the men do not have their own ministry calendar yet, have them make one now under your supervision.
Share your example. Then have them fill out team positions based on the coming events.

Supplemental materials — TB5-7SM (sample calendar)
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